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Objective (revised 1/22/2005)

These procedures are written guidelines for District 22 and will not supercede
any Toastmasters International policy or procedure. District 22 procedures are
for consistency from year to year. These procedures are to be followed but may
be changed with approval of the District Executive Committee or the District
Council.
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ADMINISTRATION
Maintenance and Distribution (revised 1/22/2005)

The Didrict Secretary will maintain the procedures. Distribution will be made by
the Didrict Secretary asfollows. the Didtrict Executive Committee, Assstant Area
and Division Governors, Digtrict Chairpersons, Digtrict Webmeadter, and dl club
presidents. Digtribution will be made no later than 1 August of the Toastmaster yesar.

Procedur e Changes (revised 1/22/2005)

All change recommendations shal be submitted to the Digtrict Governor, in writing.
Changes in procedures may be gpproved by ether the Digtrict Executive Committee
or the Digrict Council. If the Didtrict Executive Committee determines the changes
should be gpproved by the Digtrict Council, the Didtrict Governor will digtribute the
recommended changes to the Digtrict Council at least 30 days prior to the next
conference, where they will be acted upon. At the Digtrict Conference following the
digtribution to the council, the recommended changes shall be submitted for approva
during New Business of the Council Mesting.

Procedure changes approved by the Didtrict Executive Committee can become

effective immediately. Changes approved by the Didrict Council will become
effective at the start of the next toastmaster year.

District Recognition Programs

Didtrict recognition programs shal be only those adopted by the District Council, as
described in the Didtrict Recognition Programs at the end of these procedures.

Elected and Appointed Officersand Chairpersons

Principle Officers and Chair persons (revised 10/13/2001)
(revised 05/14/2005)

The dected officers are the Governor, Lieutenant Governor Education and Training,

Lieutenant Governor Marketing, and dl Divison Governors. The appointed officers

arethe Didtrict Secretary, Didtrict Treasurer, Digtrict Public Relations Officer, al

Area Governors, and Digtrict Chairpersons and Ass stants who are considered

critical for the benefit of Digtrict 22.

Elected postions will be filled in accordance with Article VI (f) of the Didrict

Adminigrative Bylaws. Appointed positions will befilled in accordance with Article

VIl (c) of the Digrict Adminigrative Bylaws.



A4.2 Assistant Governors (revised 10/13/2001)

Assgant Area and Assgtant Divison Governors may be gppointed by the District
Governor. Each Assistant Governor assists hisher respective Area or Divison
Governor with the governor’ s responsbilities and therefore has the following
privilege:

Expenses will be paid by the Didrict, per Didtrict procedures, to Assstant Areaand
Assgant Divison Governors with or without the respective Governor present.

Additiondly, Assstant Governor may:
not participate as a contestant in Didirict speech contests at any level
be eigible for Toastmaster of the Y ear award
not campaign or be elected to ther office.

A5. Alignment of Clubs, Areas, and Divisions (revised 10/13/2001)
(revised 1/22/2005)

Alignment shdl be reviewed by the Executive Committee at the Winter Executive
Committee Mesting, and if necessary, aredlignment committee made up of a
minimum of one officer from each Divison shdl be gppointed by the Didtrict
Governor from members of the Executive Committee. This committee shdl be
chaired by the Lieutenant Governor Marketing. Recommendations of the
realignment committee shal be gpproved by the Didrict Executive Committee and
digtributed to al members of the District Council at least two weeks prior to the
Spring Council Meeting. Recommended redignment shdl be acted upon during New
Business of the Spring Council Meeting and become effective on the following 1
July.

A6. District Conference Locations (revised 10/13/2001, 5/3/2003)

Didtrict Conference locations will rotate between Divisons“T”, “L”, “A”, “K”, and
“S’, inthat order. The conference host and location may differ from this policy if so
determined to be in the best interest of the Didtrict by vote of the Didtrict Executive
Committee. The Conference, if possble, will be chaired by a Toastmagter(s) from
the respective Divison. The Chairperson is sdlected by the Lieutenant Governor
Education and Training.



B1.

B2.

B3.

EDUCATION/TRAINING

Contests (revised 1/22/2005

The contestsfor Didtrict 22 shdl be asfollows: Fdl - Evauation and Humorous
Speech Contests; Spring - Table Topics and International Speech Contests.

All Areaand Divison contest dates will be findized by the first week of August and
the first week of January for respective Fall and Spring contests. The establishment
of contest dates and timeswill be done by the Divison and Area Governors and
submitted to the District Governor by the Divison Governors.

Areas with four or fewer clubs may send two contestants per club to competein the

areacontest. Divisonswith four or fewer areas may send two contestants per area
to compete in the division contest.

Awards and Certificates (revised 10/13/2001)

Club Contests - Awards and al certificates are the responsihility of each club.

Areaand Divison Contests - Trophies for first and second place for each contest
will be furnished by the Didtrict and will be given to the Divison Governor, for
digtribution to the Area Governors, prior to the contests. Certificates are the
respongbility of the Divisons and the Areas. A smadll fee, to cover the codts of
certificates and refreshments, may be charged by the Division and Area Governors at
the contests.

Didrict Contests - All trophies will be furnished by the Didtrict. Costs for certificates
will become part of the conference budget expense.

Certificates for participants may be purchased from Toastmasters Internationd or
produced without the name “Toastmasters,” “Toastmagters Internationa,” and/or the
Toastmasters logo.

Judges Training

Judges Training shal be offered at least twice per year, with members trained by the
Didtrict Judges Training Chairperson, or designee. Judges should be trained every 5
years as aminimum. The Judges Training Chairperson will update and publish alist
of trained contest judges, by Division, after each training sesson. Thislist shdl be
distributed to al members of the Executive Committee. Judges and Chief Judge at
the Area, Divison and Didtrict Contests should be trained judges.



Cl.

C2.

C3.

CA4.

CsS.

C6.

TREASURY

Events and Conferences

All Didrict sponsored events at the Area, Divison, and Didrict level shdl be
planned to be financialy salf-supporting.

Toastmasters International Visitsto District Conferences

Our current Internationd Director vigting our Digtrict Conference shdl have hisher
registration fee included in the conference budget. Other expenses, including meals
and hotd costs, may be covered depending upon conference income and
complimentary rooms. If both Directors are attending the conference, only the
primary Director who is assigned to the conference shal have hisher registration
paid by the Didtrict Conference. Under no condition shal the transportation costs be
paid by the Digtrict or the Conference.

Toastmagters from out of Didrict 22, invited to make presentetions, shdl have their

registration fees included in the conference budget. No other expenses shdl be paid
for these persons.

Executive Committee Use of District Funds

Executive Committee meetings shall not use Didrict funds except for materids,
meeting space, and approved travel expenses.

Reimbursement of Expensesfor District Officers (revised 1/22/2005)

The Didrict Governor shal communicate yearly reimbursement guiddinesto dl
Didtrict Officers @, or before, the first Executive Committee Mesting.

Reimbursement shall be made for the month of the expense and only after the
expense report and all required receipts are received and approved by the Didtrict
Governor. All expensesin excess of $30.00 must be pre-approved by the District
Governor. If travel will exceed $30.00, the Governor must approve the trip.
District Availability Of Funds

Expensesto be paid by the Didtrict are subject to the availability of Didtrict funds.

District Mileage Guidelines (revised 10/13/2001)

The mileage amount which may be paid for al gpproved travel expenses shdl be
$.20 (20 cents) per mile.



Attachment #1 - D22 Recognition Programs

1. Outstanding Area Governor

Awarded AttheFal Didrict Conference. This specid recognition does not have
to be awarded.

Selected by: The Didrict Governor, Lieutenant Governor Education and Training,
and Lieutenant Governor Marketing from the previous Toastmaster year.

Selection criteria: Year-end Areareports and statistics, Toastmasters International

recommended guidelines, and from other criteria as recommended by the Divison
Governors.

2. Outstanding Division Governor

Awarded: At the Fdl Digrict Conference. This pecia recognition does not have
to be awarded.

Selected by: The Didrict Governor, Lieutenant Governor Education and Training,
and Lieutenant Governor Marketing from the previous Toastmaster year.

Selection criteria: Year-end Divison reports and statistics, recommended
Toastmasters Internationa guidelines, and from other criteria as consdered by the

Didtrict Governor, Lieutenant Governor Education and Training, and Lieutenant
Governor Marketing.

3. Toastmaster of the Y ear: (revised 10/13/2001, 5/3/2003)
A Didrrict 22 Toastmaster may win this award more than one time; however, a
winner does not have to be named each year.

Awarded: At the Fdl Didrict Conference. The award shal be presented by the

previous year’ swinner, or if not avalable, the presenter shdl be selected by the
Didtrict Governor.

Selected by: The Didrict Governor, Lieutenant Governor Education and Training
and Lieutenant Governor Marketing from the previous Toastmaster year.

Selection criteria: Didrict Officers elected by the Digtrict Council, or appointed by
the Governor, with the exception of Assstant Area and Assstant Divison

Governors, are not digible to win thisaward. Specific criteria should include

recommended Toastmasters Internationa guideines and written recommendations
from any Digtrict member in good standing.

4. Other Awards
As determined by current Digtrict 22 Leadership and which meet Toastmagters
Internationd policy.



